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Executive Summary 
 

Rural Iberia Parish (County) Louisiana, in the heart of Cajun Country and the 3rd U.S. 
Congressional District, is applying for $ 32,051,608 as a capital investment in highway 
transportation infrastructure that will provide long-term economic benefit to the Nation. The 
network of new construction and enhanced existing roadways in this project’s design greatly 
improves critical highway and rail access which will catapult Acadiana Regional Airport’s Air and 
Industrial Complex (ARA) from a prime regional asset to that of prime national asset. (This 
request is a surface transportation project. No part of the funding or project is dedicated to air 
transportation.) 
 
This roadway network creates unimpeded access from ARA to US Highway 90 (Future Corridor 
of Interstate 49), which runs from the Gulf of Mexico to Canada. ARA is a true intermodal hub, 
with air transport, rail service, and fiber optics on site; Interstate 49 less than three miles away 
and the Port Iberia just beyond that. With award of this grant, this project is ready for 
implementation, enhancing intermodal connectivity of the US and global commerce. 
 
Additionally, this project addresses the desired outcomes of the global connectivity goal of the 
US Department of Transportation Strategic Plan for 2006-2011 on four of the six points: by 
reducing barriers to trade in transportation goods, safer more efficient and cost effective 
movement of cargo through international and domestic transportation systems, enhanced 
competitiveness of US transport providers and expanded opportunities for all business in the 
transportation sector, especially small, women-owned, and disadvantaged businesses. 
 
The economic benefit of improved surface access to ARA will be sustained by multi-media 
marketing strategies, responsive job training programs, and adequate maintenance plans that 
are already funded and in progress. By leveraging these existing local, state and federal 
investments, all the pieces are in place for successful implementation and maintenance of this 
surface transportation project, which puts the federal dollars allocated in this award to work at a 
phenomenal cost benefit of 30:1 for an increasingly improved economy of the United States for 
many years to come. This project has a 28% local match. 
 

### 
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        I.    Project Description  

    Narrative 

The surface transportation project proposed increases the efficiency and effectiveness 
of the national cargo transportation system for long-term economic benefit and 
strengthened US competitiveness in international trade. This project is a network of new 
construction and enhanced existing roadways that will significantly improve access to 
Acadiana Regional Airport’s Air & Industrial Complex (ARA), an intermodal 
transportation hub for south Louisiana and the region, connecting raw materials to 
finished products thereby creating cargo transportation efficiencies and jobs. This project 
will better connect this intermodal hub to the world by making resources that arrive either by 
highway, rail, sea or air more easily transferable. In order to make raw materials available for 
America's economic recovery, strong shipping and receiving centers that can facilitate that 
transfer safely, more effectively and cost efficiently must be established. Acadiana Regional 
Airport’s Air & Industrial Complex is poised for the purpose of economic recovery. However, 
ARA is challenged by awkward, less than ideal highway connection. This project is composed of 
ten interlinking pieces which, when integrated, create a loop around the airport enhancing  
accessibility to the intermodal hub from multiple directions, improving transportation logistics, 
thereby, attracting new commerce, strengthening existing commerce and providing long-term 
economic benefit. 

TRANSPORTATION CHALLENGE/ADDRESSING THE CHALLENGE: 
 

This project is comprised of several linkages that make up the complete intermodal 
transportation strategy. It has independent utility. It is not dependent on any other project. The 
challenge of this project is to transform a local intermodal asset into a major 
national/international import/export hub. The challenge will be addressed by creating and or 
upgrading surface transportation connectivity in the form of roadways and rail spurs. 
 
To understand the challenges and existing dynamics of the Acadiana Regional Air and Industrial 
Complex it is fitting to have a brief history of how this incredible asset came into existence and 
then was ignored: 
  Pertinent Background Information: 

Acadiana Regional Airport (ARA), literally nestled in 1350 acres of sugar cane, is a key component of 
intermodal transportation in this region and is truly a sleeping giant of economic development. Historically, 
the airport dates back to World War II when the U.S. Department of Defense purchased 942 acres in 
anticipation of building a military airfield. Prior to the completion of that project the war ended and the facility 
was abandoned. In 1952, the U.S. Navy expropriated the site, plus 3,200 surrounding acres for use as an 
auxiliary air training station. At this time an 8,002 ft. concrete runway was constructed. The Naval Air Station 
continued to function until 1964 when again the military abandoned the facility. In 1968, the Iberia Parish 
Police Jury acquired 2,100 acres from the Navy for the development of the present Acadiana Regional 
Airport. While there has been some significant development at the airport complex, which is detailed later in 
this document; until now, local leadership has never been able to muster the financial resources necessary to 
develop the airport as the asset it is. In addition to the runway already mentioned, ARA also has a 5,000 ft. 
by 150 ft. seaway which handles float planes. It is the only lighted seaway in the continental United States. 
Additionally, ARA has a full instrument landing system and two G.P.S approaches. 

Through the "sleepy" years of the airport, its face or primary entrance was literally turned away from progress 
as transportation routes in the area changed without giving much consideration to the airport complex as a 
potential economic engine. In fact, routes changed so much that it is now difficult for motorist, unfamiliar with 
the area, to actually locate the airport, even with automobile Global Positioning System (GPS). The current 
main entrance faces in the direction of state highway 182 which was the major highway when the airport was 
built and remains a two-lane rural road with no shoulders. There is no unimpeded connection from ARA to 
Interstate 49. The two access points from I-49, are LA 88 which is nearly three miles of badly worn sub-



5 

 

standard, two-lane, rural highway that runs through a small community complete with school and 
church, 45mph and 25 mph speed zones, two 45 degree curves and one 45 degree turn. The other access 
which is from LA3212 is also inefficient if not prohibitive to heavy-haulers because of sharp turns and sub-
standard roadway. 
 
For the first time since 1968 community-wide leadership is aligned in parish (county) government, airport 
administration, and economic development that understands the immense potential of Acadiana Regional 
Airport’s Air/ Industrial Complex and the long-term benefit that it holds for the economic competitiveness of 
the United States. 

 
With the transportation linkages for intermodal highway infrastructure described in this 
application, Acadiana Regional Airport &Industrial Complex will be connected to Louisiana Hwy. 
90, the Future Corridor of Interstate 49, which connects New Orleans to Canada. Additionally, 
this enhanced highway infrastructure improves ground connectivity  to the Port of Iberia, with its 
direct access to not only the Gulf of Mexico, but also to the east coast of the United States via 
the intra-coastal waterway. Through new construction and highway upgrades, this project 
establishes a highway network which will create a flourishing hub of enterprise, directly 
impacting the economic growth of the country. 

The Acadiana Regional Air and Industrial Complex is a true intermodal hub, with direct 
unimpeded efficient connection to Hwy.90/Future Corridor Interstate 49, which is less than three 
miles away, and the Port Iberia just beyond that and air transport, rail spurs, and fiber optics on 
site,  
 
This project will create highway linkages at the points described below. For true intermodal 
access and economic growth, all linkages must be addressed as one network of transportation. 
Work includes creating or upgrading roadways to industrial-grade, providing appropriate 
highway drainage, and necessary safety lighting. All work will be in compliance with any 
applicable FAA and airport regulations. Parish ordinances, which are more stringent than state 
requirements, will be followed for road construction and upgrades. 
 
As you will see from the project map below, this project includes new roadway construction (#4 
on map), creating easily navigable access to  the new official industrial gateway entrance to 
Acadiana Regional Airport Air & Industrial Complex which does not presently exist. Additionally, 
new construction will also open up the opportunity for the development of 600 acres of prime 
property (#6 on map) near the southeast gateway of the airport. The new construction from Hwy 
90 to Hwy 3212 (#2 on map) creates seamless access from Future 1-49 Corridor to the new 
official gateway. The new roadway indicated by #9 on map improves livability for the community 
along Hwy 88. The red lines indicate existing roadway that will be brought to industrial grade. In 
addition to greatly improving access to the airport’s industrial complex, this project also creates 
safer local roadways and moves traffic from substandard rural community roadways to these 
more appropriate industrial-grade roadways.  The upgraded addition of three-quarters of a mile 
in heavy load rail spur and the addition of a new rail switch (#10 on map) greatly enhances the 
ability to transport heavy cargo. (A larger map is included in the appendix.) 
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Network of Surface Transportation Linkages  
(Yellow lines indicate new construction. Red lines indicate upgrades.) 

 

 

 

 

 
 
While the components of this project are linkages of surface transportation and are most 
efficient if they are constructed as a unit as the project design specifies, according to 
instructions for this application reasonable alternatives must be provided, the projects Plan B of 
While the components of this project are linkages of surface transportation and are most 
efficient constructed as a unit according to the project plan, according to instructions for this 
application reasonable alternatives must be provided. In such case, the alternative would be to  
 
 
While components of this project are linkages of surface transportation and are most efficient 
constructed as a unit according to the project plan, the instructions for this application require a 
reasonable alternative be recommended. In such case the alternative would be to focus on 
highway access on the southeast side of the project which would encompass sections one 
through seven, as explained in the project narrative, the budget and project map. This 
alternative plan would leave the northwest area of the project with substandard access and 
would also eliminate the rail aspect. Without project funding through the US Department of 
Transportation, the facility remains at status quo and the opportunity for the US to increase the 
amount and efficiencies of cargo transportation goes untapped. 
 
From an aerial perspective, the surface links that are necessary to create the interlocking 
transportation system seem minuscule; however, linking these short, but critical connectors will 
have major impact on economic development for this parish (county), region, state and 
consequently, the country. 

 
The following table addresses the project challenges and how those challenges are managed 
by the project. It indicates baseline infrastructure and the changes/ additions in infrastructure 
proposed by the project. (The challenges and infrastructure changes are also identified by 
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corresponding numbers in the budget section on page 12. Long term outcomes, users of the 
project and a description of economic effects are provided in Section IV of this application.) 

Numbers 

Correspond 

to project 

map and 

budget 

Challenge… Project Addresses 

Challenge… 

Baseline… Changes in Current 

Infrastructure Baseline… 

1 The perimeter 
roadways adjacent to 
the southern access to 
ARA intermodal 
industrial complex are 
not industrial grade.  

By upgrading road 
quality. 

2.8 miles of two-
lane Hwy 3212 
from I-49 to Hwy 
182. 

Converts 2.8 miles of Hwy 3212 
from two lanes to five lanes of 
industrial grade highway 
including turn lane, upgrades to 
drainage systems to hand 
increased storm water run-off. 
Installation of safety lighting. 

2 ARA intermodal 
industrial complex 
does not have 
unimpeded access to 
Interstate 49  

By connecting Hwy 
3212 (NW Bypass) 
to the new $22 
million US overpass 
on I-49 at Hwy 675 

Raw land, 
currently under 
sugarcane 
cultivation. 

Constructs new four lane 
access. Includes land 
acquisition and safety lighting. 

3 Entrance ways to 
loading docks and rail 
spurs are inadequate 

By upgrading road 
quality 

1.8 miles of two 
lane roadway  

Converts 1.8 miles of two lane 
highway to 1.8 miles four-lane 
industrial grade highway 
(Industrial Drive and Hangar 
Drive) 

4 Impeded traffic flow 
from northwest bound 
traffic of I-49 

By widening and 
extending Hangar 
Drive from tower to 
intersect with Hwy 
3212 

Two lane 
highway and raw 
land currently 
under sugarcane 
cultivation. 

Creates the shortest most direct 
route to the cargo apron and 
runs directly in front of an 
official command center for 
disaster recovery for the state. 
Creates a primary gateway for 
the intermodal industrial 
complex. Includes land 
acquisition and installation of 
safety lighting. 

5 The perimeter 
roadways leading into 
ARA intermodal 
industrial complex are 
not industrial grade. 

By converting a two-
lane portion of West 
Admiral Doyle to five 
lanes to extend to 
intersect with Hwy 
88. 

1.8 miles of two 
lane highway 

Converts 1.8 miles of two lane 
highway to five lanes. 
Reconstructs drainage 
structures. Mitigates inefficient 
curving in western portion of 
roadway. 

6 The perimeter 
roadways adjacent to 
the southern access to 
ARA intermodal 
industrial complex are 
not industrial grade. 

By constructing a 
four-lane access 
road from Hwy 182 
to W. Admiral Doyle 
Drive 

Raw land in local 
government right-
of-way (Rights of 
way are 
secured.) 

Constructs just under ½ mile 
industrial grade four-lane 
access road 

7 Provide adequate 
secondary entryway to 
intermodal industrial 
complex 

By constructing 
additional lane and 
upgrading roadway 

Two-lane 
roadway 

Converts just under ¾ mile two-
lane road to three-lane road. 
Includes land acquisition 
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8 The perimeter 
roadways leading into 
ARA intermodal 
industrial complex are 
not industrial grade 
and access to complex 
is impeded. 

By stabilizing 
roadway and expand 
2.1 miles of Hwy 88 
from two-lane to four 
lane 

Two-lane 
roadway in 
deplorable 
condition 

Converts 2.1 miles of poor 
quality two-lane road to four 
lanes of industrial grade 
roadway. Includes shoulder 
work and drainage structures. 
 

9 The perimeter 
roadways leading into 
ARA intermodal 
industrial complex are 
not industrial grade 
and access to complex 
is impeded. 

By constructing 4200 
feet of roadway in 
order to alleviate an 
inefficient section of 
roadway and to 
move traffic from a 
more densely 
populated area. 

Raw land, 
currently under 
sugarcane 
cultivation. 

Constructs 4200 feet of four-
lane roadway. 

10 Inability to manage 
heavy load capacity 
and to connect rail 
spurs to appropriate 
off-loading sites 

Upgrade 3,500 ft of 
track; construct 400 
feet of heavy load 
capacity rail, add 
one switch 

3,500 ft of lesser 
grade track; raw 
land in industrial 
complex 

Almost 4,000 ft of industrial 
grade rail and a new rail switch 
that would be dedicated to the 
complex spur. 

The final product produces an industrial grade, easily accessible network of road structure with the capacity to 

support the anticipated build-out. This network ties the airport directly to: 

 Hwy 90 (future I-49), with 3212 serving as the southern connector running from Hwy 90 to Hwy 182 

creating direct access for industrial and commercial traffic;  

 Hwy 88, primarily for local traffic access, including light-business; 

 Hwy 675 Overpass; 

 Hwy 182 for local and commercial traffic. 

 Burlington Northern/Santa Fe  

Acadiana Regional Airport is situated on the highest point in Iberia Parish, which in addition to 
making it a prime location for continued, sound economic development also makes it an 
excellent hub for safety. With regard to national security, the Louisiana Office of Home Land 
Security and Emergency Preparedness have designated the airport as an aero marshalling 
point for the country. The Federal Emergency Management Agency has designated the airport 
as the medical evacuation center for a three parish (county) area.  

Leveraging Existing Infrastructure Assets:  
 
While access to the airport is a challenge, this project is not a "build it and they will come" 
possibility, it is an investment in the burgeoning potential of the facility. The airport is a 
demonstrated asset ready to be enhanced. The backbone of transportation infrastructure that 
exists within Iberia Parish is phenomenal.  Acadiana Regional Airport, the Port of Iberia, and a 
railroad spur with loading docks are fully operational.  

The combination of Acadiana Regional Airport which is located within three miles of the Port of 
Iberia and its direct access to the Gulf of Mexico, combined with Future Corridor Interstate 49, 
Burlington Northern Santa Fe (BNSF) Railway, Louisiana & Delta Railroad, and the fiber optics 
that run along the BNSF railroad tracks and Hwy. 90 make Acadiana Regional Airport a true 
"hot spot" for development and a sound investment in the economic recovery of the United 
States.  A wide variety of national and international companies are headquartered in Iberia 
Parish. This airport, along with the Port of Iberia, has been dubbed a ―regional asset‖ for the 
state by the Louisiana State Department of Economic Development.   
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The five major existing infrastructure assets to be leveraged for the success of this project are 
listed below: 
 

1.     Acadiana Regional Airport/Intermodal Center is a fully certificated general  
aviation airport, licensed by the Federal Aviation Administration to serve air 
carriers, featuring an 8002 ft long and 200 ft wide concrete runway and fully 
instrumented airfield, strategically located between the major markets of New Orleans 
and Houston with 1200 acres available for development including prime runway and 
taxiway frontage, the airport industrial park is prime for expansion. The southernmost 
airport, north of the of the Gulf of Mexico on the Louisiana coast between Lake Charles 
and Houma, Acadiana Regional Airport is home to more than 50 companies and 1750 
employees including the world's largest provider of helicopter services with Air Logistics, 
a Bristow Company, whose regional headquarters and primary maintenance facility is 
located here, as well as, companies like Aggreko, the global leader in the rental of 
power, temperature control and oil-free compressed air systems and Avex, the world's 
leader in aviation exterior painting. In addition, the University of Louisiana at Lafayette's 
New Iberia Research Center specializing in non-human primate research is also near 
the industrial park. Located just north of US Highway 90, the future I49 corridor  and just 
south of LA 182 the airport also features direct rail access and  5,000 ft water runway for 
amphibious aircraft and a rail to truck off-loading facility. Acadiana Regional's close 
proximity to the Port of Iberia and its sixteen foot deep main navigational channel 
highlights the intermodal transportation available in Iberia Parish.   

 
2. U.S. Hwy 90/Future Corridor I-49, dubbed America’s Energy Corridor is currently 

under construction and is the last section of roadway to be upgraded providing 
interstate-standard highway that connects the Gulf of Mexico with Canada. The Future 
Corridor, referred to often in this application, represents a 140 mile stretch of road from 
the West Bank in New Orleans to Lafayette, LA. Both the Acadiana Regional Airport and 
the Port of Iberia already have interstate-grade exiting ramps to and from US Hwy 90 
(Future Corridor I-49). The airport ramp opened September 2, 2009. Eighty percent of 
the nation’s offshore oil and natural gas supply comes from or through Louisiana. This  
amounts to almost 30% of the entire energy consumption in the country. 

3.  The Port of Iberia and its vast skilled-labor workforce is poised to expand its role 
as a national leader in top-side fabrication. Work already beginning on the fifty-three 
mile     Acadiana Gulf of Mexico Access Channel (AGMAC), a US Corps of Engineers 
project. With lease rates at the port's publicly owned property well below market value 
and over 4,000 acres of undeveloped land available, the Port is also ready and willing 
to welcome new tenants. More than one hundred companies currently call the Port of 
Iberia home with some 5,000 employees and an annual payroll in excess of $166 
million which generates more than $1.4 billion in economic impact... The Port also 
features true intermodal transportation with the Future Corridor I-49 less than one mile 
away and the Louisiana & Delta Railroad on site.  

   Import/export tonnage at the Port of Iberia includes a diversity of products and 
   commodities. 

4. The Burlington Northern Santa Fe Railroad which carriers more intermodal 
freight than any other railroad runs adjacent to this project area, with an average of five 
trains passing daily. The BNSF interfaces with the short line Louisiana & Delta Railroad 
(LDRR).   In Iberia Parish, the LDRR switches cargo which generally consists of 
products such as sugar, molasses, pipe, rice, paper products, and carbon black. 

http://www.flyiberiaparish.com/
http://www.americasenergycorridor.org/
http://www.iberiabiz.org/
http://www.iberiabiz.org/site69.php
http://www.gwrr.com/operations/railroads/north_america/louisiana_delta_railroad
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Switches take place at Acadiana Regional Airport, the Port of Iberia, on the east and 
west sides of New Iberia, and at the salt mines. 

5. Fiber optic infrastructure is in place via The Louisiana Optical Network Initiative 
(LONI) . LONI is a state-of-the art, fiber optics network that runs throughout Louisiana 
connecting Louisiana and Mississippi research universities to one another. LONI puts 
this project on the National Lambda Rail (NLR),the ultra-high performance, 12,000 mile 
network infrastructure, owned by the U.S. research and education community creating 
a platform for  a wide range of academic disciplines and public-private partnerships, 
allowing researchers and developers to collaborate with scientist around the country 
and the world on initiatives. The LONI supercomputer is one of the TOP 50 
Supercomputers in the world. (A supercomputer is a computer that is in the front line of 
current processing, particularly when it come to speed of calculation.) 

This fiber optic network is installed along the BNSF railroad, a fraction of a mile from 
airport property.  The University of Louisiana at Lafayette including the New Iberia 
Research Center is a LONI Member Institution. The Louisiana Community and 
Technical Colleges System, mentioned later in this document, which has a vital role of 
job training, is an Associate Institution of LONI. New development at Acadiana 
Regional Airport’s Air and Industrial Complex will have ready access to world-class 
fiber optics. 

By air, water, rail, data and ground (highway), raw materials, finished products, and information 
can be shipped and received via Acadiana Regional Airport Air and Industrial Complex. 

        II.    Project Parties 
 
The lead agency and the fiscal agent for this grant is Iberia Parish (County) Government (IPG). 
Iberia Parish Government is cognizant of and committed to meeting the federal requirements for 
implementing this grant. Iberia Parish is made up of 1,031 square miles; 575 square miles of 
land and 456 square miles of water. The 2000 Census indicates that about 73,000 people call 
Iberia Parish home. 
 
Iberia Parish is located in the middle of a unique cultural region of the United States known as 
Acadiana, a name derived from an area of Canada referred to as ―Acadie‖ which became a 
temporary home for a group of French exiles, who were subsequently deported from Nova 
Scotia, Canada in the late 1700’s, many of whom made their way to south Louisiana. Also, in 
1779, a group of about 500 Spanish settlers moved to Louisiana from Malaga, Spain and 
founded what is now the parish (county) seat of New Iberia, named for the Spanish Iberian 
peninsula. 
 
Today Iberia Parish is a dynamic mix of people who trace immediate ancestry from Native 
American, Spanish, French, African, Mid-Eastern, Asian and other European backgrounds. 
According to the US Census Bureau, 37.6% of Iberia Parish’s population is minority. 
 
See the ―Financial Feasibility‖ notation on page 22 of this document for additional information 
regarding Iberia Parish (County) Government’s capacity to implement this grant project. 
 
Additional project partners in this project are:  
 

  The Acadiana Regional Airport Authority [Fly Iberia]; [Experience the Cajun Difference; 
(Click "View Acadiana Regional Airport" for a brief video.)]  

http://www.loni.org/about
http://www.loni.org/about
http://www.nlr.net/
http://www.iberiaparishgovernment.com/
http://www.flyiberiaparish.com/
http://www.iberiabiz.org/
http://www.iberiabiz.org/
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It is the mission of Acadiana Regional Airport to provide top class landing and air service 
facilities for all aviation operations.  Because of the 8,002 ft. concrete runway, there are 
no weight limitations for arriving and departing aircraft.  Acadiana Regional is a fully 
certificated Airport per the Code of Federal Regulations Title 14, Federal Aviation 
Regulation (F.A.R.) Part 139. 
 

 The Iberia Industrial Development Foundation [Experience the Cajun Difference] – 
The Iberia Industrial Development Foundation (IDF) was established in 1984 as a quasi-
public foundation and serves as the primary facilitator of economic development 
activities for the Parish of Iberia, Louisiana and the communities of New Iberia, 
Jeanerette, Loreauville and Delcambre, as well as, the Port of Iberia, Acadiana Regional 
Airport and LeMaire Memorial Airport Industrial Park Complexes.  The IDF is also a 
member-driven organization made up of both public entities and private business 
members.  It is governed by a 20-member Board of Directors which is made up of 
representatives from all local governing bodies, and local business leaders. In addition to 
recruitment of new business and economic development for the Iberia community, the 
IDF also offers business advisory services to existing local businesses in an effort to 
help them grow and prosper and provides a central location for dissemination of 
information of available resources that create business opportunities.  

 

 Iberia Economic Development Authority (IEDA) [Creating Better Connections for 
Economic Assets] is newly chartered by the State of Louisiana to facilitate economic 
development recruitment and to help existing businesses grow with a focus on creating 
better connections for economic assets. This Authority will be coordinating activities 
within the economic development district of the Acadiana Regional Airport Air & 
Industrial Complex. 
 

 The Greater Iberia Chamber of Commerce [We're into your Business!] 
Established in 1939, The Greater Iberia Parish Chamber of Commerce continues as a 
driving force in the business community. Named State Chamber of the Year in 2005... 
As a proactive business-membership based organization, the Greater Iberia Chamber of 
Commerce is committed to the prosperity of Iberia Parish.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.iberiabiz.org/
http://www.iberiaeda.org/
http://www.iberiaeda.org/
http://www.iberiachamber.org/


12 

 

III.   Grant Funds and Sources/ Uses of Project Funds 
Funds requested from the Office of the Secretary of Transportation and local funds are indicated 
in the chart below. Even though this project is for a rural economically depressed area and is 
not required to have matching funds, this project proposal provides for a local match of 28% of 
the project cost. (See the section ―Transportation Challenges/Addressing the Challenges‖ on 
pages 4-8 of this document for project baseline and proposed infrastructure changes based on 
project funding.)  

Highway and Rail Construction and Enhancement 

Project Component 
(Uses) 

Funding 
Source 

% Cost of 
Project 

Total Completion/Effective  
Date 

 Highway and Rail Construction. Numbers 

correspond with project map and project description narrative: 

1) LA3212 (new construction)14,784 linear ft @$340 cost/ft; 

2) Link Hwy 675 to Hwy 3212 3,800 linear ft@$280 

cost/ft; 3) Industrial Dr to Hangar Dr.9,504 linear ft 

@$220 cost/ft;4) Hangar Dr.5,000 linear ft @$280 cost/ft; 

5) W. Admiral Doyle 9,504 linear ft @$340 cost/ft; 6) 
182 to W. Admiral Doyle 2,150 linear ft @$280; 7) 
Ember Drive 3,700 linear ft @$120; 8) LA 88 
(widening)11,100 linear ft@$220; 9) LA 88 (new 

construction) 4,200 linear ft @$280; 10) Rail Spur 
(upgrade 3500 ft to heavy load capacity; construct 400 ft new 

heavy load rail, add switch; Security Lighting 50% 
Contingency (relocation of utilities, acquisition of right-of-

ways, etc.); 7.5% Engineering; 3% Construction 
Observation 

DOT 
TIGER II 

 $30,786,608 18 months from grant 

award 

Land Acquisition DOT 
TIGER II 

 $ 1,250,000,00  

Grant Administration DOT 
TIGER II 

 $      15,000.00  

Total Request from US DOT TIGER II   $32,051,608.00  

     

Project Component 
(Uses)—PROJECT MATCH 

Funding Source  Amount Completion/Effective 
Date 

Ongoing US 90 Frontage Rd. construction from LA 
88 to LA 675 

Louisiana Dept. 
of Transportation 

and 
Development 

 $11.0 million 
 

Dollars committed/ 
Current work 

 

LA 3212  Iberia Parish 
Government 

 $ 1.5 million Funding Committed 
July 28, 2010; 
Resolution of 

Commitment attached. 
Completion date Spring 

2012 

Project Matching Funds (State and Local)  28% $12,500,000.00   
     
Total Project   $44,551,608.00  
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     IV.    Selection Criteria          
         
                Long-Term Outcomes: 
 
This project will have a significant impact on the primary criteria of all five desirable long-term 
outcomes established by the US Department of Transportation—(i) state of good repair, (2) 
economic competitiveness, (3) livability, (4) sustainability and (5) safety. 
 
           (i) State of Good Repair- "Improving the condition of existing transportation  
      facilities and systems, with particular emphasis on projects that minimize  
      lifecycle costs" 
 
Inadequate access and substandard roadways inhibit Acadiana Regional Airport from being the 
economic catalyst for economic growth in the United States that it has the immense potential to 
be. The new road construction requested in this grant creates direct, easily negotiable access to 
the airport complex making Acadiana Regional Airport a wise, cost effective and efficient choice 
for business development and expansion; and will attract international business seeking new 
options for business development in the US. This project is designed for current traffic patterns 
with projections for the future.   
 
         (ii) Economic Competiveness-  
From a business investment perspective, the cost of doing business in Iberia Parish, Louisiana 
is highly competitive.  
 
 With the unfettered access created by newly constructed highway linkages and upgraded 
secondary access roads to Acadiana Regional Airport proposed in this grant application, the 
complex is much more attractive to the business community.  A plethora of resources that 
support businesses to grow and thrive, making them competitive in the world market is 
available. These resources include local, regional and state initiatives for work force    
development, the local and state tax structure, regional marketing plans, cost of living and 
quality of life. 
 
                    Work Force  
                   Jobs in South Louisiana    
 
With the improved access and enhanced transportation routes, which this project creates, in 
place, this community is ready with a skilled labor work force and responsive job training 
programs. Based on the following list of training assets, it is reasonable to believe that 
Louisiana has the work-force development programs to develop a labor pool to meet most any 
business labor needs.   

o The Louisiana Incumbent Worker Training Program is designed to benefit 
Louisiana employers by assisting in the skill development of existing employees 
and providing funding for training. Businesses planning to locate in the state or 
expanding their current operation within the state by adding a new area location 
may be eligible for customized workforce training programs.  
 

o Also, The Workforce Investment Act provides reimbursement to qualified  
employers for up to 75% of an employee's wages earned during the training 
period. 
                     

o The local Iberia Career Solutions Center, maintained by the Louisiana Workforce  
Commission, maintains information on the largest supply of qualified job seekers 
in the state. Job listings that cannot be filled on a local basis are fed into a 

http://www.jobsinsouthlouisiana.com/
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computerized system. This system makes job orders available to placement 
interviewers in offices across the state. Employers may also use the facilities of 
any of the statewide Career Solutions offices to carry out a prospective employee 
search. An employer may advertise a job opening in any area of the state and 
have a representative conduct interviews in Career Solutions offices where 
qualified applicants are available. 

 
o   Louisiana Technical College , located on property adjacent to Acadiana 

Regional Airport is one of only eleven organizations in the country to receive the 
federal 2009 President's Community-Based Job Training Grant as implemented 
by the U.S. Department of Labor's Employment and Training Administration. 
This grant is dedicated to economic development through energy education. 
The Teche Area Campus of Louisiana Technical College offers two-year 
associate degrees in energy technology. With the American Solar Energy 
Society forecasting that by 2030 there will be 37 million jobs generated from 
renewable energy and energy efficiency projects, it is logical to presume with 
the culture of both traditional and alternative energy that exists in south 
Louisiana and with cutting-edge, readily accessible, free training such as these 
offered  by the Louisiana Technical College Teche Area campus,  that the 
airport industrial park would be a logical consideration for research/development 
and  manufacturing  relative to renewal energies.   Additionally, Louisiana 
Technical College has a state-of-the-art mobile lab classroom that can be used 
for solar power training.  
 
Louisiana Technical College, Teche Area Campus is part of the Louisiana 
Community and Technical College System.  The mission of the LCTCS is to 
improve the quality of life of the state's citizens through educational programs 
offered through the community and the technical college system. This 
educational network strives to increase the opportunities for Louisiana's 
workforce to succeed through skills training programs and, works to provide our 
citizens the opportunity to learn continuously.  This system of community and 
technical colleges is committed to teaching what is needed, when it’s needed 
and where it’s needed. And, as noted earlier in this document LCTCS is a 
member of the Louisiana Optical Network Initiative providing state-of-the-art 
fiber optics communication. 
 

 
   Tax Benefits for Business  

  
 Louisiana is tax-friendly. There is no state property tax in Louisiana. Land is assessed at 10% 
of value, improvements at 15%. Corporate Franchise Tax is a state tax that is levied at a rate 
of $1.50 per $1000 on the first $300,000 of capital stock, surplus, undivided profits and 
borrowed capital employed in Louisiana. The rate is $3.00 per $1000 after the first $300,000. 
The Corporate Income Tax rate ranges from 4% to 8% of the new taxable  income, but the  
effective rate of taxation is somewhat less because federal income taxes are deductible in 
computing new taxable income. Sales tax is levied on the retail sales of personal property, 
goods used or stored for use in Louisiana and on leases and rentals of tangible personal 
property and certain services. Louisiana sales tax is 4%. The sales tax in the parish (county) is 
3.5%. 
        
Among the major pro-business incentives available through the Louisiana Department of 
Economic Development are:  
         

http://www.techeareacampus.net/
http://www.lctcs.edu/index.cfm?md=pagebuilder&tmp=home&nid=10&pnid=1&pid=2&fmid=0&catid=0&elid=0
http://www.lctcs.edu/index.cfm?md=pagebuilder&tmp=home&nid=10&pnid=1&pid=2&fmid=0&catid=0&elid=0
http://www.ledlouisiana.com/
http://www.ledlouisiana.com/
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o Industrial Tax Exemption- The Industrial Tax Exemption (ITE) Program provides 
property tax abatement for up to 10 years on a manufacturer's new investment and 
annual capitalized additions. This exemption applies to all improvements to the land, 
buildings, machinery, equipment and any other property that is part of the 
manufacturing process. 

 
Additional potentially applicable programs in this department include Enterprise Zone 
Program, and Restoration Tax Abatement. Other incentives of the Louisiana 
Department of Economic Development are applicable to small businesses: Small 
Business Equity Program, Economically Disadvantaged businesses, Small Business 
Innovative Research Matching Grant Program, and the Venture Capital Co-
Investment Program. 

 
o Program incentives administered by the Office of Commerce and Industry include: 

Quality Jobs, Biomedical Research Park, University Research Parks, and Film and 
Video. 

 
o Incentives administered by the Department of Revenue and Taxation include: 

Corporate Jobs Tax Credit, Inventory Tax Credit, Freeport Laws, Training Assistance 
and others. 
   

Louisiana ranks 8th in imposing the lowest tax burden (state and local taxes included) as 
reported by Tax Foundation, 2008. 
      

Regional Marketing Plans 
 
The administration of The Iberia Industrial Development Foundation and The Acadiana Airport 
Authority have launched and continue to employ intense marketing strategies to positively 
impact economic development for Acadiana Regional Airport. 
 
The Experience the Cajun Difference is a $200,000 multi-media marketing strategy that 
highlights the unique, pivotal location of Iberia Parish (County) and everything that it has to offer 
as a complete intermodal transportation hub with Acadiana Regional Airport, The Port of Iberia, 
U.S. Highway 90/Future Corridor U.S Interstate 49, which intersects just twenty-five miles north 
with U.S. Interstate 10, the Burlington, Northern Santa Fe Railroad. This marketing plan 
included the development of a new web site that was launched in spring 2008, the development 
of a DVD mailer, and print promotional material promoting Iberia Parish as a progressive, tax-
friendly place to do business.  This campaign focuses on industrial and commercial 
development and includes a strong push for business development in the areas of aviation, 
energy, and medical technologies. The Jobs in South Louisiana web site was also created 
within this initiative. This web site promotes the opportunity for quality jobs and job training in a 
unique landscape for doing business, working and raising a family. Half of the investment in the 
development of this marketing strategy came from the Louisiana Department of Economic 
Development and the other half from local funding sources including private corporate donors.  
 
The Land to Expand promotional campaign was also funded in part by $50,000 grant from the 
Louisiana Department of Economic Development and local resources including in-kind 
contributions. This campaign consists of the new Fly Iberia Parish web site, which is being 
populated with new information on a regular basis and will include engineering overlays that 
further describe the details of properties identified as ―Hot Properties‖ for development. (This 
activity is further detailed in the ―Job Creation and Economic Stimulus‖ section of this proposal.) 
This campaign included new improved directional signage along US Highway 90/ Future 
Corridor I-49 and enhanced signage on site. Project monies have been utilized to showcase 

http://www.ledlouisiana.com/opportunities/incentives--programs/industrial-tax-exemption.aspx
http://www.iberiabiz.org/
http://www.jobsinsouthlouisiana.com/
http://www.flyiberiaparish.com/PageDisplay.asp?p1=26176
http://www.flyiberiaparish.com/
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Acadiana Regional Airport at targeted economic development conferences with regional and 
national reach such as the Southern Economic Development Council Conference, the HELI-
Expo and the National Business Aviation Association conference as well as various magazines 
and trade journals such as Rotor Magazine, circulation 26,000 which deals with everything 
helicopters and Aviation Week, circulation16,000, with focus to the overhaul and maintenance 
opportunities available at Acadiana Regional Airport. Land values are projected to quadruple in 
areas of four-lane construction that is currently agricultural lands and double in areas where 
two-lane roadways are upgraded.  
    

(iii) Livability- Improving the quality of living and working environments and  
     the experience for people in communities across the United States. 

 
Coming from the north/west Hwy 88 is presently the primary entrance to the airport. This 
highway was developed for residential use and is currently in deplorable condition and 
continues to deteriorate. The quality of life of residents along this rural highway is jeopardized.  
In an effort to articulate the relative social justice issue at play here, 53% of the students that 
attend the rural elementary school on this route received free or reduced lunch as reported by 
the Iberia Parish Schools Federal Programs Director. Highway 88 was not built to withstand 
commercial and industrial traffic. Using it in such a manner continues to cause issues in the 
local community.  Additionally, the intent of continued, enhanced economic development at the 
airport requires vehicles to move items efficiently and effectively throughout the logistics 
network.  With the current roadway infrastructure system, this does not happen and is a major 
obstacle in attracting new business. 
 
Heavy-haulers bound for the airport complex would also be shifted from Hwy 675 to LA3212 
reducing industrial traffic in the Sugarland Elementary School zone where 88% of the students 
receive free or reduced lunch.  
 

(iv) Sustainability-Improving energy efficiency…benefitting the environment 
 

Currently, the road way system’s access and egress to the airport is an inefficient system. The 
result of this inefficiency is many delays resulting in low-mileage vehicles burning more fuel than 
necessary to accomplish their assigned tasks, all the while being a traffic burden to the local 
residents. A smooth, efficient flow of traffic will result in the reduction of wasted fuel and time, 
while allowing for more products to be transported with greater ease and less cost. 
 
With a more efficient transportation system, large carbon emission vehicles (primarily trucks) 
would not be bottled-necked in the traffic system. They would have no need to stop as often and 
would travel at a better rate of speed in order to burn their fuel more efficiently.  The result 
would be more "bang for the buck", without the negative environmental impact. 
 
Workers in Acadiana, as this region of the state is referred, experienced first-hand the economic 
downturn of the 1980’s and began to realize the importance of diversification. We are proud to 
be situated on America’s Energy Corridor (I-49), where the volume of crude oil and natural gas 
that is transported represents approximately $150 billion in annual energy income to this 
country. We are proud to say that we also have local companies working in renewable wind 
energy, renewable energy from green fuels and converting sugar cane byproducts to cellulosic 
ethanol. Other product development that reduces the foot print of the 21st Century consumer 
includes the further development of Dura cane flooring and particle board. 

A current event that speaks volumes regarding the regional appreciation for alternative energy 
work can be seen in the shining example of our regional university, University of Louisiana at 
Lafayette, which will have a team travel to Washington D.C. in October for the 2009 U.S. 

http://www.windenergypartners.biz/about.html
http://www.windenergypartners.biz/about.html
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Department of Energy Solar Decathlon competition. The Solar Decathlon is a worldwide 
competition in which 20 colleges and universities are chosen to design, build, and operate the 
most attractive and energy-efficient solar-powered home, BeauSoleil, Louisiana Solar Home. 

Acadiana Regional Airport Air and Industrial Complex is an ideal site for continued   
research/development and the manufacture of alternative fuel products. 

 (v) Safety—Improving the safety of U.S. Transportation facilities and systems 

With regard to national security, Office of Home Land Security and Emergency Preparedness 
has designated the airport as an aero marshalling point for the country. While the Federal 
Emergency Management Agency has designated Acadiana Regional Airport as the medical 
evacuation center for a three parish (county) area, serving as the medical and logistics point for 
this portion of the state. In the event of a disaster, along with Iberia Parish, Vermillion and Saint 
Mary parishes (counties) will transport "challenged" medical residents "out of harm's way" via 
Acadiana Regional Airport.  Vermilion Parish and St. Mary Parish do not have the necessary 
facilities within their jurisdiction to handle this level of transport.  The size and capacity of the 
airpark make it a logical choice for regional use. With the improved access provided by this 
grant award, safety of the country is improved. 

The Airport also has Aircraft Rescue and Fire Fighting (A.R.F.F.) and maintains F.A.A. A.R.F.F. 
Index ―A‖ capabilities. Airport firefighters are also Emergency Medical Service (E.M.S.) and 
Hazardous Materials (HAZMAT) Certified.   
 
To enhance emergency preparedness and response, Iberia Parish has plans to move its 
Emergency Operations Center and other elements of Homeland Security to the Acadiana 
Regional Airport complex.  
 
Additionally, one of the largest contributors for personnel and equipment during disasters, the 
Iberia Parish Public Works Department, is in the process of moving its operations from the 
current location where it was under 3-5 feet of water for hurricanes Rita (2005) and Ike (2008). 
This will allow that operation to focus on service to the public, during times of crisis, instead of 
being encumbered by the challenge of mobilizing response and recovery efforts from a flooded 
area. 
  
No schools would be negatively impacted upon by this project.  In fact, heavy traffic would be 
diverted from three school zones—Coteau Elementary on Hwy 88 and Sugarland Elementary  
and West Gate High School on Hwy. 675--  which would only create a safer environment, while 
providing a "peace of mind" to the parents of school age children.     
 

 b. Job Creation & Economic Stimulus:        
  -Economically Distressed Populations- 
 
The following information and statistics show that the residential area adjacent to the 
airport complex is economically distressed. This project improves access to more 
productive employment opportunities for underemployed and disadvantaged 
populations. It also creates more business development opportunities for small, minority 
and women owned businesses. 
          
 We project with a great deal of confidence based on the Acadiana Regional Airport Master Plan 
and other economic development calculations that this project will quickly create and preserve 
jobs and stimulate rapid increases in economic activity. This is good news for a section of the 

http://www.beausoleilhome.org/
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country, where based on the QuickFacts Estimates of the US Census Bureau, the median 
income is $39,268 and a per capita income of $14,145. Twenty-percent of the population lives 
below the federal poverty level. The elementary school located adjacent to the airport complex 
provides free or reduced cost lunches to 96.6% percent of the students as reported by the Iberia 
Parish School Board Federal Programs Director. With easy access to training opportunities and 
new jobs, we can hope to see this economic dynamic change. 

The forty-five minute commuting zone that is typical for this area includes Vermilion Parish with 
a poverty rate of 20.5%, Acadia Parish at 23.5%, and St. Martin at 17%. 

The Louisiana Department of Economic Development has identified Acadiana Regional Airport 
as one of three major economic assets in an eight parish (county) area of the state. The 
Acadiana Regional Airport is presently classified as a General Aviation Transport Airport by the 
Federal Aviation Administration. By definition, the airport is capable of serving all classes of 
aircraft.  

A variety of aviation-related businesses are located at the airport. Numerous helicopters and 
seaplanes operate in and out of the airport in support of the offshore petroleum industry. 
Commercial passenger service is provided by a number of charter operators at the airport. 
 
From an aviation system perspective, Acadiana Regional is clearly the region's primary general 
aviation airport.  The large volume of high-performance aircraft and the numerous regional 
users of the airport facility will fuel the continuing corporate and general aviation development. 
The airport recorded a three percent increase in operations (a landing and take-off are 
considered to be one operation) January through July 2010 over the same period in 2009. 
 
With better highway infrastructure connecting the Acadiana Regional Airport complex to 
Hwy.90/Future Corridor I-49 business development at the airport would realize tremendous 
growth and job creation. We know this because within the realm of the aviation industry, the 
Acadiana Regional Airport Master Plan, commissioned by the Iberia Parish Airport Authority, 
forecasts, without the benefit of the highway infrastructure improvements requested in this 
application, an increase in all areas of aircraft operations for 2012: 

 General Aviation Itinerant at 14,600 up 3.4%. 

 Air Taxi Operations, consisting of small aircraft for hire for specific trips including 
helicopter operation, is calculated on the general aviation itinerant operations and 
is forecast at 23,400 up 3.8%. 

 

 Air Carrier Operations reflect large aircraft flying into Acadiana Regional Airport for 
maintenance. The Master Plan projects a 14.6% increase for this type of business based 
on the business plans of businesses on site. 

 

 Air Cargo is projected to increase 2.5% for 2,920 distinct transactions. 
 

 Military are expected to represent 25% of the total operations in 2012, increased by 
4.9% to 22,500. 

 
Significant growth has occurred in the ARA Air/ Industrial Park, with service, construction and 
light-to-medium manufacturing activities leading the development. The newly implemented 
regional marketing strategies that are mentioned above, including the new Fly Iberia web site 
with the "Land to Expand" promotion, showcases five areas of the airport now referred to as 
"Hot Properties", representing about 1500 acres, which have been targeted for new economic 
development activities. (Descriptions correlate with property indicators at live link. Map is also 

http://www.flyiberiaparish.com/PageDisplay.asp?p1=26176
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included in the appendix.) One area (P1) is designated by FAA (Federal Aviation Administration) 
rule as an "aviation only area". A second area (P2) is generally targeted for food processing 
businesses; the additional two areas are unrestricted at this point. The areas indicated as P3 
and P4 are designated for general business, including light manufacturing and P5 is for heavier 
industrial uses. Additional views of property will be posted and engineering data overlays will be 
created and posted at the ―Land to Expand‖ location to better describe this property to potential 
developers. The overlays will include various information regarding elevation, infrastructure 
accessibility, property boundaries, etc.  
 
The types of businesses that are currently corporate neighbors, those businesses who have 
found it advantageous to locate near the airport, but are not aviation oriented themselves 
include but are not limited to a plastics manufacturer, machine fabrication shops, industrial 
supplies companies, heavy construction, marine operations, industrial generator supply, 
helicopter pilot training, and Iberia Parish School Board food services. Important educational 
and research institutions are also located on or adjacent to the airport: University of Louisiana at 
Lafayette- New Iberia Research Center,  specializing in the breeding, management, and 
importation of a diverse range of nonhuman primate species and offers a broad range of 
diagnostic, laboratory, and human resources for the development and characterization of 
nonhuman primate models for applied and basic research aimed at promoting human quality of 
life. The Louisiana Technical College Teche Area Campus and South Louisiana Community 
College are also located on site. The Acadiana Crime Lab, serving eight parishes (counties) 
with DNA identification for law enforcement purpose, is also located on airport complex 
property. 
 
The culture of south Louisiana includes a strong work ethic. A comment that you hear often 
about the people of Cajun Country Louisiana, is, ―They play hard and they work hard too.‖ It is, 
in part, this blend of desire to see hard jobs done well and the desire to enjoy life each day that 
makes up the spirit that is Acadiana.  
       

Stimulus 
 
c. Innovation--in financing and asset management with regard to maintenance of highway 
  infrastructure 

Establishing new Economic Development District--   In order to improve the long-term outcomes 
and manage maintenance of roads and other infrastructure of the Acadiana Regional Airport Air 
and Industrial Complex, Iberia Parish Government is in the process of establishing an Economic 
Development District. Official parish council action was taken by the adoption of Council 
Resolution 2009-180 on July 8, 2009 to amend the current budget to include $15,000 for 
engineering fees to provide GIS boundary delineation for this economic development district, 
including the airport complex, is designed to attract new development and to finance 
improvements to the area. The purpose of the district is to generate resources for development 
within the district. This process will require a small, but yet to be determined percentage of sales 
collected to go into a special parish fund established to address infrastructure needs within the 
defined district. Consequently, consumers within the district will pay an additional small fee, but 
businesses will benefit from upgraded infrastructure which may include water and sewer 
services, fiber optic availability, etc. The Economic Development District will be an important 
tool in supporting the growth goals of the Acadiana Regional Airport Master Plan and in 
maintaining the highway infrastructure provided by this grant. 
     
 d. Partnership—Jurisdictional & Stakeholder Collaborations & Disciplinary Integration 
Local project partners are described in detail earlier in this proposal. Project partners include the 
U. S. Department of Transportation, the Louisiana Department of Transportation, Iberia Parish 

http://nirc.louisiana.edu/
http://nirc.louisiana.edu/
http://www.checkoutltc.com/
http://www.slcc.cc.la.us/new_iberia_campus.htm
http://www.slcc.cc.la.us/new_iberia_campus.htm
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(County) Government, Iberia Parish Airport Authority, Iberia Industrial Development Foundation, 
Iberia Economic Development Authority, and Greater Iberia Chamber of Commerce. 
 
 
Program Cost-Benefit Analysis: 
Evaluation of Expected Project Costs and Benefits: 
 
Future benefits and costs to present values:  With all things remaining equal, vast majority of 
airport property is under sugar cane cultivation which produces an insignificant tax base for the 
parish as a whole, yet requires additional maintenance.  Currently, that relationship is expressed 
in negative values.  
 
Job Creation:  Iberia Parish is located very close to the Gulf of Mexico and currently serves as a 
pivotal part of the petroleum and natural gas industry in the Gulf.  The potential is unlimited. 
These jobs have great value and come with good basic salaries and benefits. The creation of 
200 additional jobs, with the sustaining infrastructure and logistics pieces ($100k per) would 
amount to an impact of $20m/per year.  
 
The proximity of educational institutions and improved access from industry and local 
neighborhoods to Acadiana Regional Airport Air and Industrial Complex facilitate the growth of 
renewable energy related jobs. With the rapid rise of renewable energy jobs and the 
development of the ―Economic Development through Energy Education‖ program offered at 
Louisiana Technical College (LTC) (mentioned in depth in this document), it is safe to project 
that the Acadiana Regional Airport Air and Industrial Complex will become a prime location for 
renewal energy job creation. Families in south Louisiana have a long history of energy related 
work; renewable/green energy jobs are a natural progression. According to LTC’s research, the 
career listed as projecting the strongest growth, and hence high job security in the coming years 
is the energy industry, with salaries ranging from $43,000- $123,000 per year. It is not 
uncommon for someone with a two-year Associate’s degree in energy technology to earn up to 
$15.00/hour for their first job and $25.00/hour within three or four years. This is good news for a 
section of the country, where based on the QuickFacts Estimates of the US Census Bureau, the 
median income is $39,268 and a per capita income of $14,145. 
WW 
Air Industry Creation:  With the available air corridor, the emergence of a FedEx or similar type 
of agency would easy result in an additional 100 or more jobs being created.  Using the same 
simple calculations, the impact would amount to $10m/per year. 
 
Industry Creation: Being extremely conservative, with the creation of an additional 300 jobs and 
using the same overall calculations for job benefit, the result would be $30m/per year 
 
Tax Base:  For local government, the tax base would be increased by a conservative $4m/per 
year. 
 
Final Cost Benefit Analysis: Total Cost: $31m;   Total Benefit in Build- Out  $64m;  Life 
Expectancy of Phased projects 25 years; Conservative build- out benefit over 25 years, 50% 
$64m / 2 = $32m times 25 years equal $800m / initial outlay of $27m = 30:1 cba 
 
There are other savings brought about by this project (accident reduction, improved fuel 
efficiency, etc.). By improving the infrastructure within and around the airport, the project would 
start in a state of good repair. With the anticipation of a 25 year road replacement program, the 
system will be maintained into the foreseeable future. 
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By placing a proper road network within the ARA, the airport will fairly compete for carriers such 
as FedEx. Interest had been raised in the recent past, but the current inefficient road network 
caused the carrier move elsewhere. 
 
With the roads being modified as to the projected need, the area becomes more livable. Truck 
traffic will be encouraged to follow the truck route, allowing residential traffic to flow more safely. 
 
The Iberia Parish Master Plan has a road maintenance piece. In 2009, over 70 miles of road will 
have been reconstructed, milled, overlaid or sealed (e-Krete). 
 
Allowing trucks to travel over roads that were made for commercial traffic is the safest method 
available. With the installation of proper turn lanes, truck radiuses at intersections, and other 
large traffic common sense approaches, this road system will be built to maximize safety and 
minimize loss of life and property. 
 
Although the factors were not part of the cost benefit calculation submitted within this grant; 
these factors would only add favorable weight to the calculation submitted, which was felt to be 
the largest factor within this long term project. 
 
 
            Federal Wage Rate Requirement 
You will find an attachment signed by Iberia Parish President, Ernest Freyou, stating that Iberia 
Parish as the implementing and fiscal agency for this grant will comply with the requirements of 
subchapter IV of chapter 31 of title 40, United States Code (Federal wage rate requirements), 
as required by the Recovery Act. 
     
          National Environmental Policy Act Requirement (NEPA):  
This project has two main applications.  One is the expansion of current infrastructure and the 
other is converting sugar cane farm land in the same geographic area and building it ―out‖ 
including infrastructure. 
 
The expansion of the current infrastructure should have little to no environmental impact within 
the scope of this project.  The project will fit in what is currently government rights-of-way (state 
/ parish). This project area is far removed from any wetland or protected area. 
The converting of the sugar cane farmland to infrastructure (roadways) will have little to no 
environmental impact.   The soil within this project area has been ―worked‖ for many years. 
Once the land is purchased, it will become local government property. 
 
Since there are no known environmental obstacles known, it can be assumed that the NEPA 
analysis would easily be completed within the requirement of the project.  Our proposed 
engineering firm has been contacted and do not see any environmental issues or concerns.  
They have done most of the engineering within the project area for the parish and airport. 
 
        Environmentally Related Federal, State and Local Actions:  
Since most infrastructure currently exists in this project area, there should be minimal impact to 
environment. Additionally, no wetlands should be disturbed and little habitat impacted upon 
negatively.  
 
         Protection of Confidential Business Information: 
This document does not contain any confidential business information. 
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Project Schedule: 
In order to complete this project within the prescribed time requirements, intergovernmental 
agreements will be made between the local government and state government allowing timely 
construction on roads that would otherwise be buried with a backlog of state-level projects. 
 

Task Days from Award Announcement 

Grant Approved the U.S. Dept. of 
Transportation 

+ 90 days 

Complete Preliminary Drawings + 30 days 

Permit Process (occurring  simultaneously with 
other tasks) 

+120 days 

Complete Final Plans and Specs + 60 days 

Bid & Selection + 30 days 

Mobilize + 30 days 

Construction +270 days 

Final Inspection & As-Builts + 15 days 

Contract Close Out + 15 days 

Grant Close Out + 15 days 

Inclement Weather and Unforeseen Delays + 15 days 

TOTAL TIME ESTIMATE 18 Months 

 
 
Environmental Approvals: 
Because a significant part of the project is improvement upon existing roadway infrastructure, 
there will be minimal impact to the environment. Additionally, no wetlands should be disturbed 
and little habitat impacted upon negatively. Typically, in Iberia Parish those areas located across 
Highway 14 and the lower portion of Highway 90 often requires extra permitting and 
environmental concerns. The focus of this project is not within those geographical areas. 
Professionals on this proposal team who have significant experience with requesting 
environmental approvals do not anticipate any issues with acquiring the necessary approvals.   
 
Legislative Approvals and Letters of Support: 
In addition to the resolution adopted by the Iberia Parish Council authorizing the Parish 
President to submit the proposal, you will find letters of support from: 
 
US Congressman Charlie Melancon 
State Senator Troy Hebert 
State Representative Simone Champagne 
State Representative Taylor Barras 
Iberia Parish Government Council Resolution 
Mayor Hilda Curry, City of New Iberia 
Mayor Arthur Verret, City of Jeanerette 
Greater Iberia Chamber of Commerce 
Iberia Economic Development Authority 
Iberia Industrial Development Foundation 
Iberia Airport Authority 
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State and Local Planning: 
Acadiana Regional Airport Master Plan and Update (funded by the Federal Aviation Administration) 
Iberia Parish Zoning Ordinance (effective May 1, 2009) 
Louisiana Speaks-Iberia Speaks Community Development Plan (funded by FEMA which 

 established a variety of community goals which included ensuring that Acadiana  
Regional Airport facilities have improved access to Hwy 90/I-49. This plan was incorporated in the 
State’s disaster recovery plan)  

Iberia Parish Zoning Ordinance (effective May 1, 2009) 
Iberia Parish has a history of doing business with the Louisiana Department of Transportation 
through intergovernmental agreements. 
 
Financial/Technical Feasibility: 
Iberia Parish Government has the capacity to implement this grant. The additional income 
generated from the newly created Economic Development District and the conservatively 
projected $4 million increase in parish (county) tax revenues from development of the airport 
industrial area are both indicators that funding is in place to maintain the infrastructure funded 
through this proposal.  
 
Iberia Parish Government has highly capable, experienced personnel in place for grant 
management and fiscal integrity. The Parish President was the former Secretary/Treasurer of 
the Iberia Parish Policy Jury and is a former bank president. He also attained the rank of 
Colonel in the US Army. The Chief Administrative Officer has fifteen years of experience in 
grant administration including those of U.S. Department of Housing and Urban Development 
and U.S. Environmental Protection Agency. The Director of Finance for the Parish is a former 
auditor of governmental entities and is well-versed in governmental accounting. The Public 
Works Director, under whose direction this grant award will be implemented, is retired military 
with the rank of Major. He is experienced and effective in overseeing all roads and drainage 
projects that are implemented within the 1100 square miles of Iberia Parish. Personnel manage 
a multi-million dollar capital outlay budget annually.  
   
 


